
Regular Board Meeting December 19, 2012
5:30pm Pacific Time
Call In Information:
Toll-Free Dial-In Number: 1.800.977.8002
Participant Conference Code: 189209#

Start the Recording

1. Call to Order
Chair Dave Pawson called the meeting to order at _5:41___ PST

2. Roll
Present: Dave Pawson (chair), Kim Laird (Fest Director), Nathan Wakefield, Erin Stephens, 
Martin Frost (Communications Director), Lloyd Timberlake

Absent: Scott Krause, Thom Wall, Sandy Brown (Recording Secretary), Mike Sullivan (Future 
Fest Director)

3. Approval of Agenda
__Erin_____ moved to approve the agenda for December 19, 2012.
Second by: Lloyd
Discussion: Erin suggested adding the 2014 fest site to Varia Discussion
Vote: unanimous approval

Approval of Minutes:
AGM Minutes
https://docs.google.com/open?id=0B6ww3HhAi2CsSndSWHRoUTFoV28
Motion: Lloyd
Second: Kim
Discussion: Lloyd’s name needs to be added to the introduction list. That correction will be 
made.
Vote: unanimous approval

August Planning
Sandy Brown has access to the audio of this meeting, but has not yet been able to provide 
minutes for approval.

September Minutes
https://docs.google.com/document/d/1YiO8rLRVBWBykjrjdQhKoDZus7nMJDa_YL_mMxuFc2o/
edit
Motion: Erin
Second: Lloyd
Discussion: none
Vote: unanimous approval
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October Minutes
https://docs.google.com/open?id=0B6ww3HhAi2CsY19NdUdfZmdpNEU
Motion: Kim
Second: Lloyd
Discussion: none
Vote: Erin abstains. Vote passes 4-0.

November Minutes
As of November, minutes are taken inline during the meeting and can be seen here:
https://docs.google.com/document/d/1i0etqi9jEvWOnShCmOZmFBFrXfH_w3LPcXdK8IqmuMs/
edit
Motion: Kim
Second: Lloyd
Discussion: none
Vote: unanimous approval

4. Reports
2012 Festival Postmortem (Dave Pawson)
https://docs.google.com/document/d/
1KWU3TrC7TxHP5IqK4wgOwkpw43eVqdluS2Owjt42Mvw/edit
Discussion: Great to see we came in making a little money.

2013 Festival Planning (Kim Laird)
https://docs.google.com/document/d/1eXAjtFFY7yH7raX19bDbIGloSCUd6nXcB60ulQCO4-4/
edit
Discussion: Dave asked about performer budget for fest since it was an ambitious budget and 
the first 2 performers are from overseas. Kim explained about use of local talent. Erin asked 
about transportation from the Detroit airport. Kim reviewed the information on the website. Need 
to actively set up a room/ride share forum to explain the shuttle situation and costs. Post in the 
room/ride share forum about possibility of rental cars as well.

Future Festival Planning (Mike Sullivan)
no report submitted

Vendor Discount Program (Dave Pawson)
https://docs.google.com/document/d/1LyuwZHlBaimikb1Y3xhAVElL3bGBaR66W_ppOWBsThc/
edit
Discussion: Erin had communications issues with Malabares . He asked why not do it in US. 
Vendors are asking about the program. More of a benefit in appearance rather than function. 
Surprised more are not taking advantage of it.

Membership Drive (Scott Krause)
no report submitted
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Education (Erin Stephens)
https://docs.google.com/document/d/1diIYRUZo1H7ZnnfAehmTLQoWlQfoxAHu2wKSO5HQJi8/
edit
Discussion: Clarified iiWii’s donation is still valid for YEP. It is just extra projects that are on hold 
for now. Certificates on their way. Only three people submitted their information for background 
clearances. Need to get the other’s information.

IRC Report (Erin Stephens)
https://docs.google.com/document/d/1dNBRkA5VOMHx9-MK21u_kPc-1tSFsE7QF_4i7voZNFw/
edit
Discussion: The first trailer for Brazil is ready. Dave brought up thought of awkwardness of 
paying someone to perform and compete. Erin explained it is a prize for winning their IRC. After 
visas are worked out Erin will talk to Kim about housing.

Website (Mike Sullivan)
no report submitted

Marketing (Thom Wall/Erin Stephens)
Discussion: Focusing on facebook marketing for the festival. Promoted posts have started to be 
posted. THoma has also been working on the video tutorial contest which should be getting into 
gear soon.

Membership (Marilyn Sullivan)
no report submitted

Financial (Holly Greeley)
no report submitted

Fun Fund (Warren Hammond)
https://docs.google.com/document/d/1uLW3Yw7ShZ_ylb_8CtrQABa2ulgw8MN2Odj4xDrPBXY/
edit
Ideas under consideration: https://docs.google.com/document/d/
1DTSbWNXkkfLdLI8PAW0wT15ZFmxbYPCSAM3BAsUugrI/edit

5. Motions for Consideration

6. Varia

A. Dan Miller/Nonprofit website construction
Given the news from iiWii we should see what of our needs he may be able to address
and not address and what that might look like. Dave forwarded contact information to
Mike to pursue information. Hope is before or by next month we’ll know if he is a 
possible solution.
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B. Potential for partnership with Dube’
    Lloyd spoke with Dube and he felt he could sell IJA memberships with purchases. Thinking of 
    how we can team up. Discussed a Netflix approach to DVDs and partnering with the IJA in 
    this idea. Agreed to talk more in the new year. Dube has some nice ideas. One idea was to 
    offer a discount and the discount would actually cover an IJA membership which Dube would 
    throw in with the purchase. One page flyer discussed. Lloyd will work on a draft of a one page 
    flyer. He expects to talk with Dube in January.

C. Additional planning/vision meetings
    Just a feeling of a need to talk more with board members and looking at the vision. Started a 
    plan last year which was kind of let go. Intention to take a look back at what was developed. 
    Erin’s idea of group Skype to discuss these topics. One extra meeting per month suggested. 
    Discussion of vision necessary to move forward in a strong direction. Discussion of forum 
    use also took place. Dave will share some tips on how to better access forums. Erin will 
    schedule a meeting to do face-to-face type of meeting.

7. Next Meeting
Next regular BOD meeting will be held on __January 23, 2013_ at 5:30pm pacific time.
Planning/Vision meeting will be held on __January 8, 2013_ at 5:30pm pacific time.

8. Adjournment
_Lloyd_ moved to adjourn the meeting.
Discuss: none
Voting: unanimous approval

Meeting adjourned at _6:45pm_ pacific time


